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GET READY FOR PIRACY.COM 

Cyber-thieves disrupting pic release patterns 

By MARC GRAJSER and PAUL SWEETING 



Dn the World Series of movies, 
the pirates are winning. And the 
_ industry may never be the same* 
Vastly improved digital camcorders 
are enabling a new crop of criminals to 

as the "next big thing' for home 
entertainment — is beginning to 



tape the onscreen action in 
theaters and create quality boot- 
leg dims to sell on public street 
corner* or on Che Internet, 

And the DVD — though sta- 
nce and Industry group* hailed it 





If sophisticated piracy 


"ft 


cannot be cubed, it iril 


S J S?1 - 


fundamentally change the 




ecMooncs of the 'ndostrf.' 





•how its more dangerous aide: 
Popular U-3. releases can be 
bought online 
by a viewer 
in Europe or 
Asia, Long be- 
fore the title 
hits those 
shores in cae- 
itera.ietaioas 
hofsend. 

Currently, 
it's possible 
(but net easy) 
to find a handful of film titles, 
such as "American Pis" and 
The Matrix." on the Web. But 
by next year, some 30 million 
PCs in the U.S. are expected w 
be equipped with DVD-ROM 
drives. The new hardware can 
play sny DVD disc, enabling 
would-be pirates to Atart post- 
ing- movies an the Web. 

With DVD hitting critical 
maaa, ^-commerce estimated to 
be netting $35 billion by 2003, 
ind With 10 million U S. horn** 

expected to have high-speed In- 
:emet access by the end of next 
year — meaning feature-length 



pies can be downloaded in 16 
minutes— the tfPAA is bracing 
for an "avalanche" of 'Net pira- 
cy via digital delivery, says the 
org's prexy Jack VateatL 

DVDs, ttnHka videocmseettes. 
hare a standard format around 
the world. The multi-language 
soundtracks many a Ofttios put on 
DVDs only add to their appeal 
outside the U S, 

Hollywood film and hemevid 
execs are predicting that DVD 
and emerging forms of digital 
delivery wul soon force the ma- 




jors to schedule global day- and- 
dace openings of a film to com- 
bat piracy and «-<ommerce on 
the 'Net. 

"If this phase of sophisticat- 
ed piracy cannot be curbed — 
and I don't know how it can — 
and movies become instantly 
available on the Internet, it will 
fundamentally change the eco- 
nomics of the Industry,'* says 
Tom Pollock, producer and for- 
mer CEO of Universal Studio*. 

•And ir the economics 
change, so wtfi the content. We 
will have virtually simultaneous 
worldwide day -end-date 



around the world, which will 
make prteenvday high market- 
ing costs leem bat a fond 
memory. Also, it wiB dramatical- 
ly shorten the window between 
theatrical release and whatever 
new Conns of home delivery wul 
be afforded by Immediate Inter- 
net streaming.* 

Digitally enabled piracy cornea 
In several flavors: The most ccra- 
mon is the anonymous sale of 
tootle*; eee— <a— eve* over 
the Internet. (Those bootlegs ere 
dubs of tapes made with digital 
caarjKsrders m movie theaters or 
are struck from stolen prints,) 

In fact, prints of such pka as 
Disney's "Toy Story 2" and 
Paramount'* "Sleepy HolloV 
were recently advertised for 



sale online, months before ei- 
ther pic's U.S. bow. 

Another flavor b simply an 
update of the kmg^ooding prob- 
lem of illegal dupes of ksjjfc cas- 
settes and dieet. Boa enbniracy 
cops say the problem win worse*, 
because every digital dupe is as 
good ss a studio original. 

The flavor thai studio* fear 
most, however, is dow nl oa din g 
movies stored on Internet Web 
sites. Once a movie makes it into 
cyberspace, it's impossible to 
control where it goes or how, 
TWwto ee ge ^ r 
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THE GREAT CYBER-ROBBERY 
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many times it goet there, essen- 
tially stripping the copyright 
owner of his property. 

Last week, Valenti testified 
in D.C. that sti^oe-ecei smbnc- 
mg digital ted*nolo£^ut they 
have serious concerns about the 
increased potential for piracy. 

■The hundredth copy of a digi- 
tised movie » as pure as Che cng- 
msV" he said, "whereas in the 
ssalog world, each copy is de- 
graded in (raality. With a single 
keystroke, t pirate can do mil- 
Kccs 0/ doDan / worth of damage 
to the market for a film, even if 
Um pirate doeant make a aiefeal 
hiznieiC the Motion Picture 
Assn. of America topper testified. 

The 'Net is already frustrat- 
ing errtipiracy cops, scared by 
the specter of movies whining 
around the Web. 

MPAA gears up 

In an effort to combat the 
growing digital piracy, the 
MPAA tapped Bill Hunt to the 
newly created poet of chief tech- 
nology offices; charged with ceor- 
chnatingthe group's Internee and 
epdeal jaedia antxpu^cy eflbrts. 

"Bear in mmd that we dont 
have broadband access today, so 

doat have many movies on 
the Internet today," Valenti says. 
"Be: by the middle or end of next 
yean we will have an avalanche-" 

As a result, Valenti says a 
wave of high-tech piracy could 
"dwarf the dollar amounts we 

lo»c today-* 

It ibould be noted that not 
everyone shares Valeria's bear- 
ish view of the future. Reps for 
the hardware manufacturers. 



testifying at the same House of 
Representatives bearings last 
week, attribute the efforts by 
studios to limit the ease of copy- 
ing to a desire to extract more 
money from consumers, 

Gary Klein, of the Home 
Recording Rights Coalition, 
said Valenti in trying to "take 
the *U out of the play button and 
make it the pay button." 

A global problem 

Luce everything with eh* In* 
tenet the problem is not con- 
fined to the UJB. Once a movie is 
posted on the Web, anyone in the 
wvrki with a PC can access it. 

Current e s ti mate* are that 
some 7 million people world- 
wide have broadband cable ser- 
vice, a number expected to 
triple by the end of 200L 

Still the size of digital movie 
files online are large and can 
take from five hours to days to 
download — as opposed to digi- 
tal musk files, which take mere 
minutes to copy and listen to. 
And once viewed, they're often 
smaller than Post It No to. 

The quality of the pics are 
often unwacchable, offering a 
shaky picture, poor sound and 
cDRvsnations and the rustling of 
popcorn bags from viewers sit- 
ting next to vidncsan culprits. 

And just finding the pics arc 
hard enough. Web sites with the 
downloadable bootleg* are fre- 
quently shut down by Internet 
service providers only to reap- 
pear at a different Web address. 

Because of this, the MPAA 
may currently have nothing to 
worry about, considering the 
majority of online fUm viewers 



isn't the general public but j 
scrappy college kids tn dorm 1 
rooms with free high-speed In- j 
ternet connections, burning 1 
downloadable films onto CDs. ; 
But that will soon change: 
■ Amateur pirates on cam- 
pus, in fact, are tbe prime source 
of illegal music on the Web and 
sre leading the charge into 
movie-posting. 




Sj Companies like Pixel- 
on com are making onhne video 
vkwable (uH-ecreen in TV-quali- 
ty, upping the interest from Neti- 
aens to view onlme programming. 

■ With digital projection 
hitting theaters, studios will be 
making mors digital prints of 
their pics. Pirates win be doing 
anything they can to get their 
hands on them, 

SJ Computer retailers this 
Christmaseaqaeettoseeaboorein 
the sale of DVD-ROM-emnpped 
PCs, enablingany DVD dUssto be 
played; that will five wenleVbe pi- 
rates easy sad cheap access to all 
the equipment they need to start 
posting mo vies on the Web, 



Digital camcorder record- I 
ings can be uploaded to the 'Net 
now. as can DVDs not shielded j 
by copy protection, As broad- 
band "Net sccess spreads; any- 
one with a DVD-ROM drive and 
a modem can "*rip l * a movie from 
a DVD or Video-CD. and poet it 
for downloading. 

Speaking at an industry 
forum last month, Columbia 
TriScar exec VP 
and proxy of indus- 
try consortium the 
DVD Video Group 
Paul Culberg notes, 
"There are 15 mil- 
lion college stu- 
dents m the US,, 
and the PC is rapid- 
ly becoming then* 
core entertamment 
device. They cer- 
tainly know that a 
DVD-ROM drive 
can play movie*.* 

New forma of e- 
commeree, such as 
1 online auction sites at Ama~ 
sonJcom and £bay have also 
given bootleggers access to 
worldwide markets. Embold- 
ened by the anonymity of suc- 
tions, pirates routinely offer il- 
legal dubs of newly released 
theatrical are, shipping them 
anywhere in the world. '^Jt& 
Auction sites do not peace 
what is tor ssis\Jn part£jg& 
tectlKsaneereee frompSO^f 
cases of boodeggjne;. T^ey. 
however, alert studios to. ' 
t±a£lystokmiuma " 

Svem.il beet _ 
could be shut down, th* Inter- 
net would stffl pose a challenge 
to Hollywood. 



Legit product sold online in 
the U.S. would still quickly find 
its wsy oversees, inchidmg ter- 
ritoriea where the pic has oot 
yet been released. 

Oversees, the Video CD for- 
mat is popular in many Asian 
countries,* where a thriving 
black market m VCD discs has 
left U-S. darthbs gnn-ehy shout 
bowing the Wghcr-qushty DVD 
format there. 

Asia m a horned 



Antrptrecy sources slso note 
that more iopeasticsted boot- 
leggers m Asia have begun set- 
ting up ulegalDVX) pressing fs- 
alttea,psrticularlym Malaysia, 
and expect the problem to wors- 
en sa mora consumers around 
the work! get DVD players. 

The reason for the growing 
Hysteria can be blamed on the 
music biz, which allowed the In- 
ternet to be Uttered with tees of 
thousand* ofWeb file* that post 
music tracks for downloading; 
moat unauthorized by copyright 
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cumvendon of dtgitnl uaticopy 
-systems degsX But, as Valenti 
notes, "AH the equipment need- 
ed to upload a movie on the In- 
terne* fiU ma laptop computer, 
and can-be doner fromanywhare . 
in the world.* 

Until a way to stop pirates 
can be found, the global release 
window looks to be doeinj. / 
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